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Beacon of Light School has regard to the revised special educational needs (SEND) Code 

of Practice 2015. 

We define Special Educational Needs& Disability, SEND, as follows:  
 
a child with SEND has significant problems (physical, emotional, psychological, medical, 
etc.) that hinder or prevent him/her from learning or benefiting from the normal 
education/educational facilities provided for the majority of his/her peers (attending 
mainstream, secondary schools within the LA area); 
 
that child has a learning difficulty. 
 
(N.B. This definition of learning difficulty does not apply to pupils who face barriers to 

learning due solely to having English as an additional language.) 

 
INTRODUCTION 
 
The purpose of the Code of Practice is to give practical guidelines and guidance on policies 
and procedures aimed at enabling SEND students to reach their full potential, to be 
included fully in their school communities and make a successful transition into adulthood. 
 
For the vast majority of children a mainstream setting will meet all their special educational 
needs. Some children require additional help from Local Authority (LA) SEND services or 
other agencies external to the school. A very small number of children will have SEND of 
a severity or complexity that requires the LA to determine and arrange the special 
educational provision in a special school setting. 
 
Students with Special Educational Needs (SEND) are entitled to access the whole 
curriculum and provision will be organised according to individual needs whether they be 
Communication and Interaction; Cognitive and Learning; Social Emotional and Mental 
Health and  Sensory and or Physical. The Beacon of Light School will review, change, and 
improve the provision but always provide a curriculum which is broad, balanced and 
differentiated, and accessible to all students. 
 
 
FUNDAMENTAL PRINCIPLES 
 

• Children with special educational needs should have their needs met through the 
adoption of the a structure SEND Provision based on the Wave model 

• The views of the child and parent should be sought and taken into account 

• Parents have a vital role to play in supporting their child’s education  

• Children with special educational needs should be offered full access to a broad, 
balanced and relevant education, including the National Curriculum. 

• Detailed Personal Support Plans Appendix 1 are created for each students to 
provide strategies for staff and individual targets for each student based on their 
one page profile Appendix 2 

• To enable SEND pupils to be familiar with a body of knowledge, skills, principles 
and vocabulary in order for them to lead full and productive lives;   

• 5.To identify and assess pupils with SEND as early and thoroughly as is possible 



 

 

and necessary; 

• To meet the needs of all pupils who have SEND by offering appropriate forms of 
educational provision by the most efficient use of available resources. 

 
 
IDENTIFICATION, ASSESSMENT AND PROVISION IN THE SECONDARY SECTOR 
 
Provision for students with SEND is a matter for the school as a whole. In addition to the 
Trustees, the school’s Principal, Deputy Principal, Specials Educational Needs Co-
ordinator (SENCo), all teaching and support staff have responsibility for all students. All 
staff are teachers of students with special educational needs and will adhere to the current 
SEND Code of Practise. Support staff will adhere to the Code of practise and the National 
Occupational Standards for Supporting Teaching and Learning 2010. 
(https://www.gov.uk/government/publications/national-occupational-standards-for-
supporting-teaching-learning) 
 
Teaching students with SEND is therefore a whole school responsibility, requiring a whole 
school approach. In practice the way in which this responsibility is exercised by individual 
staff is an individual school matter, to be decided in light of the school’s circumstances, 
size, priorities, ethos and in accordance with the Personalised Student Support Plan. 
 
Central to the work of every class and every subject, is a continuous cycle of planning, 
teaching, assessment and evaluation which takes into account the wide range of abilities, 
and interests of the students. The majority of students will learn and progress within these 
arrangements. 
 
Should the students not learn and make progress within these arrangements, the Beacon 
of Light will follow the model shown below, which is based on the Wave Model and 
recommended by the Dyslexia-SpLD Trust. 
 

 
 Taken from Intervention in Literacy by Dyslexia-SpLD Trust  

 
SEND Strategies to support the student are now printed on each individual students 
learning ladders within lessons. See Appendix 3 for an example. These strategies have 
been written in ‘child speak’ and are a visual prompt to staff of the needs of each student. 

https://www.gov.uk/government/publications/national-occupational-standards-for-supporting-teaching-learning
https://www.gov.uk/government/publications/national-occupational-standards-for-supporting-teaching-learning


 

 

Included in the strategies’ colour-coded key, staff are asked to colour this depending on 
the students individual area of need, for example: 
 

 
 
This key is then placed in the back of a keyring, which is provided to all staff. This acts as 
a visual prompt to remind any member of staff working with that student of the particular 
area of need that student has, and reminds staff to use the appropriate suggested 
strategies to support them. The strategies can be found in the SEND handbook which has 
been given to all staff and is displayed in the staff room (Please see Appendix 4) 
 
PROCEDURES 
 
The SENCo is responsible for special educational needs and disabilities (SEND) within the 
school and the provision made to meet those identified needs. The SENCO works in 
conjunction with school staff and commissioners to support those requiring extra help. 
 
SEND procedures are fully integrated within the school’s system for identification, 
assessment and reviewing. Students who have identified SEND are listed in the school’s 
information management system (ISAMs) under the following headings: 
 

• SEND Support 

• EHCP  
 
Students do not necessarily stay fixed under one of these categories but are regularly 
reviewed in terms of progress and needs. 
 
Any member of staff who has concerns over a student is encouraged to seek advice from 
the SENCo. This is a part of the graduated response and in accordance with The Code of 
Practice. 
 

 



 

 

 
Cognitive Abilities Tests including Dyslexia and Dyscalculia are used to identify general 
and specific learning difficulties where there is a significant mismatch between measured 
ability and actual achievement. Although most pupils with special needs are identified by 
commissioners prior to entry, there are procedures in place to enable pupils to access 
support at other times if needed. Should the team feel that a student would benefit from 
an Education Health Care Plan, an application will be made, in partnership with the 
commissioning school. This process must adhere to the times scales as set out by the 
Department of Education in the flow chart below: 

 
 
All students with EHC Plans or at SEND support will have a Personal Support Plan See 
Appendix 1 
 
Some students listed at EHCP or SEND Support may have additional reviews involving 
parents and outside agencies while the student is at the Beacon of Light School. All 
students will be given a Personal Support Plan, to show how we are addressing their own 
particular barrier to learning. These will be organised by the SENCo in liaison with the 
student’s commissioning school/LA. Any relevant information will be communicated to 
Beacon of Light staff. In line with the SEND Code of Practice the views of parents and 
students will be sought and taken into account at all stages. This is also reflected in the 
Personal Support Plan. 
 
 
PROVISION 
 
Support in class is delivered by SENCo / Beacon of Light staff / Foundation of Light staff 
and are directed by the member of staff delivering the lesson. The priority for allocating 



 

 

support is for students with an EHC plan who have specifically allocated hours, then those 
with SEND support. Support is generally offered to small groups of students within a 
classroom setting to maximise support. Some students with an Education Health Care 
Plan, or significant SEND need may receive some 1:1 support in class. This allocated 
provision will be in negotiation with the commissioning school/LA to ascertain the agreed 
level of support transferring with the student and/or additional provision to be accessed 
whilst at the Beacon of Light School.  
 
Students who have SEND can also benefit from a range of support which includes: 
 

• SLT Mentoring to discuss individual needs/situations 

• 1:1 or small group Literacy/Numeracy Intervention 

• Mediation sessions 

• Access to our school counsellor  

• Access to the Life Skills and Cope curriculum to develop softer skills 

• Access arrangements can be applied for in preparation for exams 

• All students will have a Personal Support Plan  - these will be child friendly and will 
be created in partnership with the student, parent and commissioning schools as 
part of the induction process 

• Individual learning skills ladders help to personalise the learning. 

• SENCo has the Youth Mental Health First Aid Certificate and appropriate referrals 
will be made 

• Access to the School Nurse 

• Medication can be administered if necessary and an appropriate Health Care Plan 
will be created 

  
Beacon of Light School also provides the facility and space for students to have 
appointments with a variety of outside support agencies e.g. child and adolescent mental 
health professionals, social workers, teachers of the hearing or visually impaired, youth 
offending team workers, dyslexia and dyspraxia assessment staff, occupational therapy 
staff and speech therapists. 
 
 
Roles and Responsibilities  
 
Trustees  
 
Beacon of Light School’s Trustees have important statutory duties towards students with 
special educational needs. The Trustees, with the Principal, will decide the Beacon of Light 
School’s general policy and approach to meeting students’ special educational needs for 
those with and without statements. They will also set up appropriate staffing and funding 
arrangements and oversee the school’s work.  
 
In relation to SEND, the Trustees will ensure that:  

• they are fully involved in developing and monitoring Beacon of Light School’s SEND 
Policy  

• all Trustees are up to date and knowledgeable about Beacon of Light School’s SEND 
provision, including how funding, equipment and personnel resources are deployed.  
 



 

 

Beacon of Light School Management  
 
The Lead Practitioner for Special Educational Needs and Disability (SENCo) will be 
responsible for the day to day operation of the SEND Policy.  
 
The Lead Practitioner for Special Educational Needs and Disability will have responsibility 
for staff training and development regarding SEND and SEND Policies and will ensure 
appropriate INSET arrangements are in place to provide annual training on SEND issues. 
INSET will be provided termly. 
 
 
Staff  
 

There are a number of people in school who are responsible for special educational 
needs and disabilities in school: 

The Principal  is responsible for: 

• The day to day management of all aspects of the school, including support for students 
with SEND. 

• Making sure that your child’s needs are met but they will give this responsibility to the 
SENCo and class teachers. 

• Making sure that the Governing Body is kept up to date about any issues in the school 
relating to SEND. 

The Special Educational Needs Co-ordinator (SENCo) is responsible for: 

• Coordinating all the support for students with special educational needs and disabilities 
(SEND) and developing the school’s SEND Policy to make sure all students get a 
consistent, high quality response to meeting their needs in school. 

• Ensuring support strategies are embedded in teaching and are benefiting each 
student 

Ensuring that parents/carers are: 

• involved in supporting their child’s learning 

• kept informed about the support their child is getting 

• involved in reviewing how they are doing 

• involved in planning for their future. 

• Contacting other people who may be coming into school to help support your child’s 
learning for example, an Educational Psychologist and is the key point of contact 



 

 

• Making sure that there are excellent records of your child’s progress and needs. 

• Provide specialist support for teachers and support staff in the school, so they can help 
students with SEND in the school make the best possible progress and advise on the 
graduated approach to providing SEN support 

• Monitoring of Personal Support Plans that specify the student’s targets. 

• Ensuring that all staff working with the student in school are helped to deliver the 
planned work/programme so the student can make the best possible progress. 
This may involve the use of additional adults, outside specialist help and specially 
planned work and resources. 

• Helping to plan a smooth transition for the students either back into mainstream 
education, or Post 16 providers 

• Ensuring the school meets the requirements of the Equality Act (2010) 

The Subject Teacher is responsible for: 

• Making sure that all students have access to excellent classroom teaching (this is 
known as quality first teaching) and that the curriculum is adjusted to meet your child’s 
individual needs (this is called differentiation). Remember every teacher is a Special 
Education Needs Teacher. 

• Checking on the progress of your child and identifying, planning and providing any 
additional help your child may need and letting SENCo know if necessary. This could be 
things like targeted work, additional support. 

• Following the Student Support Plans. These will be shared and reviewing with parents 
at least once each term. 

• Planning for the student’s next term based on their progress. 

• Ensuring that the school’s SEND Policy is followed in their classroom and for all the 
students they teach with any SEND. 

• Ensuring strategies suggested on the students Personal Support Plan are 
reflected in the lesson and have been planned for well in advance 

The Support Assistants work with the class teacher to identify areas of support for 
students with SEND. They: 

• Support students to access the curriculum 

• Help to implementation of differentiation and specialist support strategies in the 
classroom 

• Keep students focused on learning activities during lesson 



 

 

• Attend all training opportunities related to SEND and differentiation. 

• Are mainly classroom based, however Support Assistants are able to deliver specific 
SEND programmes outside of the classroom. They may also provide support during 
social time and unstructured parts of the day 

• Help students to develop effective ways of becoming independent learners 

• Pass on any concerns regarding progress/emotional and social development to the 
SENCo 

The SEND Trustee is responsible for: 

• Making sure that the school has an up to date SEND Policy 

• Making sure that the school has appropriate provision and has made necessary 
adaptations to meet the needs of all students in the school. 

• Making sure that the necessary support is made for any student who attends the 
school, who has SEND.  

 
Policy   
 
It is the policy of Beacon of Light School to identify all students with Special Educational 
Need and Disability  and through specialist staff, Beacon of Light School will:  
 

• analyse data for students having learning difficulties and set up programmes of study  

• support staff through appropriate INSET  

• establish working relationships with students and staff  

• work closely with parents/carers  

• write and implement meaningful Individual Learning Plans (ILP) in partnership with 
relevant staff, commissioning bodies, parents and students  

• organise and conduct reviews  

• facilitate the use of appropriate and up to date resources, including the use of ICT and 
where required assistive technologies  

• maintain efficient, accurate records  

• where appropriate adopt a multi-agency approach to support students with special 
educational needs and with students with EAL requirements  

• work with other teams within Beacon of Light School to raise achievement of students 
with SEND difficulties.  

• Monitor the attainment and progress of students with SEND across various of the 
curriculum 

• Complete Learning Walks to access the impact of strategies to support students 
and ensure Quality First Teaching is taking place within classrooms 

 
All students on the SEND register will have individual student files containing all relevant 
paperwork which will be stored in the SEND secure storage cabinet.  
 



 

 

Staff will be provided with copies of Personal Support plans which will also be made 
available on staff drives. Personal Support Plans will be placed on the school SharePoint 
electronic system. 
 
A Register of all students with SEND is kept on ISams and all staff are requested to keep 
a printed copy securely with their planning for constant reference. 
 

How the Beacon of Light School will develop parental engagement 

· Members of the SLT are trained in the Early Help process and can work to identify if the 
family would benefit from this 

· Support is offered to parents around concerns they have identified 

· Potential referrals to Foundation of Light re: adult learning or Jamie’s Ministry of Food 

· Direct parents to Local and Schools Offer 

· Parental drop ins 

· Regular events which parents will attend 

· Regular reviews of student progress through report writing, data drops and oral 
feedback 

· Regular updates and feedback from staff via telephone/e-mail 

· Set up working parties with interested parents to allow them to review Beacon 
procedures and develop parental voice 

· Meetings to be held where best suits parent to encourage engagement, this may for 
example be within the home due to child care commitments 

 
 
Baseline assessment 
 
On entry to Beacon of Light School all students undertake an academic baseline 
assessment. This assessment consists of the WRAT4 and the WriT. The data received 
from the marking of these assessments are used to ensure the curriculum is appropriately 
differentiated; and that students who require additional support are allocated it. 
The marked papers differentiate clearly areas for each students development in Numeracy, 
Literacy, Visual, Verbal and General IQ and allow us to target areas which require 
improvement. 
 
 
 
 
 



 

 

Students with English as an Additional Language (EAL)  
 
Beacon of Light School highlights the importance of equality of opportunity. Some students 
will be from minority ethnic communities and some will have English as an additional 
language and will be EAL learners.  
 
Teachers and relevant support staff will be equipped to teach EAL learners effectively and 
supported from local authority professional services. EAL students have specific linguistic 
needs but these should not be confused with Special Educational Needs (SEN).  
 
Beacon of Light School will support EAL students via:  

• inductions  

• assessment procedures  

• strategies for support EAL students.  
 
The following strategies will be implemented:  

• clear assessment to inform planning and target setting  

• differentiated teaching (including small / individual tutor groups)  

• collaborative / paired work with another student  

• an inclusive multicultural ethos where difference is celebrated.  
 
Literacy / Reading Recovery programmes will benefit student learning EAL. There will be 
a specific member of support staff supporting EAL students.  
 
The process to determine language or learning needs will be as follows:  
 
Beacon of Light School will:  

• collect background information from commissioning schools on the student  

• conduct a baseline assessment in English and Maths  

• check progress within other national curriculum subjects  

• employ supportive teaching strategies  

• prepare ILP including cultural needs teaching strategies for EAL students.  
 
Beacon of Light School will assess the progress of students via:  

• regular meetings of all those with specific responsibility for SEND  

• regular monitoring and assessment of comprehension, reading, spelling and numeracy.  
 
Results of progress reviews will be documented and any plans adjusted. In addition, formal 
reviews involving students, their parents/carers and other agencies will occur yearly to 
assess how far the objectives have been met. (Note – EHCP students must have at least 
an annual review). 
 
With regard to Exam Provision, the SENCo will assess students’ for exam provision. After 
this Beacon of Light School will apply for special exam provision to be allowed in external 
exams. This can take the form of extra time (25%), scribe, transcript and/or amanuensis. 
The exam board decides the provision to be allocated dependent upon evidence. Support 
will be arranged for small groups of students. 
 
Students with Disabilities Please also refer to the Equality and Diversity Policy 



 

 

 
Definition of Disability  
 
The Equality Act 2010 (which replaced all existing equality legislation such as the Race 
Relations Act, Disability Discrimination Act and Sex Discrimination Act) defines a disabled 
person as someone who has a ‘physical or mental impairment which has a substantial or 
long term adverse effect on his or her ability to carry out normal day to day activities’.  
 
The disability provisions in the Equality Act mainly replicate those in the former Disability 
Discrimination Act (DDA). The Equality Act has also extended the definition of disability 
as follows:  

• People with HIV, multiple sclerosis and cancer are all considered as disabilities, 
regardless of their effect and whether the period of time is before they experience the long 
term and substantial adverse effect on their activities.  
 
The Beacon of Light school will: 

• promote equality of opportunity between disabled people and other people 

•  eliminate discrimination that is unlawful  

• eliminate harassment of disabled people that is related to their disability  

• promote positive attitudes towards disabled people  

• encourage participation in public life by disabled people  

• take steps to meet disabled people’s needs, even if this requires more favorable 
treatment.  
 
Monitoring 
It is essential that aspects of school life are monitored to identify whether there is an 
adverse impact on children and young people with disabilities. The following should be 
monitored:  

• Achievement of students by disability  

• Disabled staff (including numbers, type of disability and satisfaction rates in staff surveys 
etc.)  
 
The school meets these needs as staff disability is monitored through the Reasonable 
Adjustments Policy Student disabilities are also kept on a centralised database, and these 
details are updated with any achievements and changes of a regular basis. The information 
collated within the database is relayed to staff to use in planning. It is also used to ensure 
any off site risk assessments are fully inclusive. Once sufficient information on students 
with disability and achievement is compiled an audit of needs will be completed for each 
child and this will be recognised on the student ILP.  
 
 
Additional Implications for Schools  
 
The role of a school as a service provider  

• Schools have additional implications as a service provider to make their buildings 
accessible when they hire out rooms or parts of the buildings.  
 
Contact with parents and carers  



 

 

• When providing newsletters and information for parents and carers, schools should make 
this information available in an accessible format so that parents or carers who may be, 
for example, visually impaired, can access the information.  

• Additionally, events for parents and carers such as open evenings, meetings with 
teachers, should be held in accessible parts of the building.  
 
Hiring Transport  

• School staff will need to be aware of Section 6 of the Act when hiring transport, in line 
with Home To School Travel and Transport Guidance document 2007.  There are duties 
on transport providers, including the bus and coach companies, and the taxi and private 
hire car trade. The requirement to provide accessible vehicles is extended to include these 
transport providers. Bus companies will not be able to refuse a job because, for example, 
it may take longer to pick up disabled students.  
 
Disability and Access for the Disabled  
Beacon of Light School will make reasonable adjustments to enable applicants with 
disabilities to participate fully in recruitment and selection procedures. As far as reasonably 
possible, disabled employees should be able to play a full and active role in the life of the 
Beacon of Light School. All reasonable measures will be taken to retain disabled 
employees in employment, in consultation with the employee concerned and his/her 
medical adviser(s). This may include (but is not limited to) provision of specialist equipment 
and training, job redesign, flexible hours, remote working and/or redeployment to a suitable 
alternative vacancy. Where appropriate an outside specialist may be consulted with the 
agreement of the disabled employee.  
 
Good Practice  
The following provide good practice on how disability can be promoted in Beacon of Light 
School  

• Promoting equality of opportunity between disabled people and other people to 
increase awareness of the ways in which parents of disabled children and young 
people can help to support their learning, for example through workshops  

• Ensuring that the talents of disabled students are represented accordingly  
 
Eliminating discrimination that is unlawful and harassment of disabled people that is related 
to their disability  

• monitor incidents of harassment and bullying of disabled students. Encourage 
students to report and take action against offenders  

• if a number of incidents have been prevalent within a particular mentor group, use 
mentor time or assembly to investigate and address the issue with all students.   

Promoting positive attitudes towards disabled people  

• use the school environment to promote positive attitudes to disability. Ensure that 
disability is represented in posters, collages, displays and learning materials  

• celebrate and highlight key events such as Paralympics, Deaf Awareness Week 
and Learning Disability Week.  

 
Encouraging participation in public life by disabled people  

• ensure that disabled students are represented and encouraged to participate in 
class assemblies, plays, events and on the school council. 

 



 

 

  

Total 14 weeks 



 

 

 

 

 

 

 

 

 

 

 

 


	SEND POLICY
	Policy Consultation & Review
	INTRODUCTION
	FUNDAMENTAL PRINCIPLES
	IDENTIFICATION, ASSESSMENT AND PROVISION IN THE SECONDARY SECTOR
	SEND Strategies to support the student are now printed on each individual students learning ladders within lessons. See Appendix 3 for an example. These strategies have been written in ‘child speak’ and are a visual prompt to staff of the needs of eac...
	This key is then placed in the back of a keyring, which is provided to all staff. This acts as a visual prompt to remind any member of staff working with that student of the particular area of need that student has, and reminds staff to use the approp...
	PROCEDURES
	All students with EHC Plans or at SEND support will have a Personal Support Plan See Appendix 1
	PROVISION



